TAKE ANY COUNCIL

BOY SCOUTS OF AMERICA


PREPARED ESPECIALLY FOR:

FOR THE POSITION OF:


Council president

KEY MEETING DATES:


Executive board meetings








Council officer meetings








Council Key 3 meetings








Council coordinated meetings








Any other meeting deemed necessary
POSITION CONCEPT: The president is the top volunteer of the council and the primary volunteer leader of the organization, promoting and extending a program for boys and young men and women over the geographical territory of the council.

1. As president, ensure that the executive board fulfills its responsibilities for the governance of the council.

2. Be a partner to the Scout executive, helping him or her achieve the mission of the council.

3. Optimize the relationship between the board and management.

PRINCIPAL RESPONSIBILITIES:

1. Chair meetings of the executive board and executive committee.  See that they function effectively, interact with management optimally, and fulfill all of their duties. With the Scout executive, develop agendas.

2. With the Scout executive, recommend composition of the board committees. Recommend committee chairs with an eye to future succession. Give direct leadership to the vice presidents and treasurer to ensure the ongoing success of the council.

3. Reflect any concerns management has in regard to the role of the executive board or individual board members. Reflect to the Scout executive the concerns of the executive board and other constituencies.

4. Present to the board an evaluation of the pace, direction, and organizational strength of the council. Give leadership to the annual goal-building process and the attainment of accepted goals.

5. Prepare a review of the Scout executive and recommend a salary for consideration by the appropriate committee.

6. Annually, focus the board’s attention on matters of the council governance that relate to its own structure, role, and relationship to management. Be assured that the board is satisfied it has fulfilled all of its responsibilities.

7. Serve as an alternate spokesperson.

8. The president serves as an ex officio member of all committees of the executive board.

9. Accept ultimate responsibility for, and give direction to the management of, all finances and property.

10. Financially support FOS and encourage all executive committee members to give personal FOS support.

