· The Role of the Council President as Chair of the Executive Board
· Assists Scout executive in preparing agenda for and presides over executive board and executive committee meetings.

· Directs the Scout executive in carrying out board actions and resolutions. 
· Presides at board officer retreats and fellowship events. 

· Assists Scout executive in conducting new officer and board member orientations.
· Holds council officers and vice presidents accountable for achieving service objectives.

· In cooperation with the Scout executive, recommends to officers who will chair and serve on committees. 

· Appoints a nominating committee chair to nominate the annual slate of officers, board members, council members, and national council representatives.
· Appoints a selection committee for a new Scout executive.

· In cooperation and consultation with the Scout executive, represents the council as the top volunteer and attends recommended council committee meetings, national annual meeting, area meetings, council events, and community activities.

·  Serves as the lead volunteer in the annual council charter review and performance evaluation of the Scout executive.[image: image1][image: image2][image: image3]
