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BOY SCOUTS OF AMERICA

PREPARED ESPECIALLY FOR:


FOR THE POSITION OF:


Vice president of finance
KEY MEETING DATES:


Executive committee meetings







Executive board meetings







Finance committee meetings (as needed)
POSITION CONCEPT: Responsible to the council president for building an organization capable of executing the council’s overall finance plan in support of the strategic plan by overseeing and insuring the council’s fiscal capacity to provide a quality program for young people.
PRINCIPAL RESPONSIBILITIES:

1. Accept the responsibility to insure that the council meets its fiscal capacity needs.
2. Assist the council president and Scout executive, through the United Way relationships chair, in maintaining the best possible relationships with all United Way partners.
3. Responsible for the administration of the council fiscal strategy:

· Conduct monthly finance committee meetings

· Assist in the recruiting and support of subcommittee chairs: investment, budget, and compensation and benefits

· Provide coaching and guidance to subcommittee chairs

· Work with the treasurer and vice president of fund development to make recommendations on fiscal operations

4. Conduct regular report meetings of your volunteer committee, ensuring the approved budgetary, membership, and program goals of the council’s annual and strategic plans are receiving focus.

5. Give leadership to monthly reviews and recommendations with regard to the council’s financial performance, specifically the four key indicators of operating net, cash flow, accumulated debt, and revenue generation.

6. Periodically review department performance as measured against budget and history. Examples would include total camping operations, Scout shops, and district activities.

7. Maintain and interpret to the council the finance policies of the Boy Scouts of America.

8. Keep the executive board informed as to trends, responsibilities, and progress in the various facets of council funding in relation to the council’s needs.

