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Who am |?
Kathryn A.

e Troop Advancement Chair
2024 - Now

* Troop Membership Chair
2024 - 2026

e Pack Committee Chair
2020 - 2024

e Cub Scout Den Leader
2019 - 2024

* Wearer of many hats

(..and sometimes crocodiles)
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Who am |?
Jacob M.

e Cub Scout Pack 214 OCC
2017- 2020

* Boy Scout Troop 616 OCC
2021-2022

e Boy Scout Troop 420 CSC
2022 - Present

* CSR Staff

2024 - Present

« @ Fly Fishing and Mountain Biking
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Why Middle School,
Why Now?
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Middle Schoolers today are a first-of-their-kind cohort

They’re the first girls to go from cubs to troops!

Family COVID Gap Scouting  Family
Packs America  Troops
2018 2019 2020 2021 2022 2023 2024 2025 2026

-
> - -
- - . - -
- e e o= =
- es or or o o o o o ==

Elementary to Middle Schoo!
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COVID created a lost generation of Cub Scouts

Scouting America Youth Membership, 2018-2024
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So why focus on middle schoolers now?

Kids that were in K — 2™ ...Are today’s
Grade in 2020... 6t — 8t Graders

/= .
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Common barriers for older youth joining scouts

Why middle schoolers don’t join — even when they’re interested

“| feel behind”

Youth may worry they’ve
missed the starting point
or won't fit in

Parents are Unaware

Families new to Scouting don'’t
understand expectations,
costs, or time commitment

o "A\"\ o
Scouting ¥’ America

Unfamiliar Culture

No Cub Scout background
means ranks, uniforms, and
terminology is new to them

No Clear Invitation

Busy Schedules

Many older youth are
interested — but no one has
directly asked them

Sports and other activities
compete for time — 6" grade is
a second wave for joining

N Lo
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Show up at Middle Schools

Curriculum night is geared toward 6™ graders

An interactive
game/activity
gets attention

“Scouty”
decorations

N Lo
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Show up at community events

Set up a table where your scouts already have a presence

Slideshow!

Stickers!
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Welcome nights

Invite older scouts to a planned activity

Have youth leadership plan a dedicated
troop meeting for friends

Scouts need to invite a friend for First Class!

o "/\" L]
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What does a good recruiting event look like?

Action First

* Hands-on games
* Quick challenges
* Knots!

 First aid scenarios

* Small giveaways

Scouting ¥’ America

A recipe for making connections

Youth-Led by Design

e Scouts as ambassadors
(buddy system for shy scouts)

e Scouts give input at ILST

* Authentic enthusiasm and real
leadership on display

NO

X Lectures
x PowerPoints
x Adults dominating

x Scoutmasters running
it all (empower a
Membership Chair!)

N Lo
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Easy, low-cost tactics

Flyers and Social Media Graphics

APDVEN[ UK o e
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Skills for life. Memories forever.

From campfires to community

service, scouting opens the door
to fun, friendship, and experiences
that shape tomorrow’s leaders.

WELCOMING ALL YOUTH CONTACT
BOYS & GIRLS US FOR
AGES 11-17 MORE INFO!

o "/,\‘-\ L]
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North Creek Community, Bothell
al Kathryn Alva - August 7, 2025 - @
Do you know a youth between the ages of 11-17 interested in outdoor activities, leadership,
friendship, and high adventure? Bothell Scout Troop #420 & linked girls Troop #8420 could be
their ticket to adventure. Now is a great time to join!

Originally established in 1928, Bothell's oldest scout Troop is currently welcoming ALL youth
into our strongly-supported, diverse, co-ed, and inclusive scouting program. Typical Troop
activities include camping, hiking, backpacking, kaya... See more

il  STRONG
GREAT ' GIRLS

MEMORIES & : Bgng
oniie~ W1V [ sTRON
LASTA -7 LG = || FUTURES

LIFETIME < Loee®

BOTHELL
Scouting®America Welcoming all
youth, ages 11-17!
SCOUTS TODAY,

---------- LEADERS TOMORROW. o
BOTHELL .4 y ¥ <
TROOPS
420 & 8420

email: SM.Troop420.Bothell@gmail.com

Q) comment

@" Comment as Kathryn
v BOTHELL

TROOPS % Welcoming
420 & 8420 o youth, ages 11-17!

email: SM.Troop420.Botheli@gmailcom
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Community boards

Parks, libraries, pediatrician offices, and other gathering
places — print and laminate!
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Leadership O

Friendship @
Community Service @

High Adventure

O :
Welcoming al
youth, ages = JoiN

Troop4208ot! BOTHE LL
TROOPS

420 & 8420 Welcoming a
youth, ages MN-171
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Don’t forget cubs!

Recruiting cubs fills the pipeline.

Cubs today = scouts tomorrow.

 Have information ready for younger siblings.

* Set up cub-inclusive recruiting events like
short hikes, cookouts, pinewood derby build clinics,
and family-friendly events

° C‘A\‘D ° & e p ' >
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The Onboarding
Experience
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Our New Scouts,
Past 12 Months

&

N\\Yr 72

No scouting
history —

Scouting &Am erica Prepared. For Life"



Older youth need more support

They don’t know the basics (and their parents don’t either)

New Scouts Need

New Parents Need

* Extra patience and
encouragement

* Belonging before
advancement

* Buddy systems

e (Gear

o "/,\‘-\ L]
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e Clear expectations for
their role in their child’s
experience

* How Scouting works

* Who to contact

Prepared. For Life."




Parent orientation

We are a
Scout-led Troop

Scout-led means that at scout meetings, trips,
and other events — the scouts take the lead.

+ The troop s organized by a Senior Patrol Leader who sets
the vision of the tro0p, the meeting agendas, and the
activites the troop wil support for the next 6 months.

+ Each patrol has a Patrol Leader who sets the direction of
the patrol.

+ Adults play a vital rofe in ensuring safety and providing
‘dewvers and other aditional support. AWl adults attending
‘campouts have to be.

+ Scoutled meetings and activites can seem chaotic but
remember that there is learning in the chaos.

Scouting ¥ America. | cueisus

Rank Advancement

Trall to First Class “TTFC"

scouing @ amaria |

Say what?

Troop terminalogy & acronym guide

PLC = Patrol Les:

SPL = Senor Patrol Leader
ASPL = Assistant Senior Patol Leader
ASM = Assistant Scoutmaster

OA = Ordor of the Arrow

¢ Train ‘em, Trust ‘em,
Let ‘em Lead!”

— Willam "Green Bar BII” Hilcourt

BUMC = Bothel United Methodist Church

Introduction to Outdoor Leadership Skils Training

YPT = Youth Protection Training

)\
Scouting ¥’ America

Camplire

Com Pigott -Summer 2025

CLAIM YOUR SPOT NOW!

Summer Camp 2026

« Sun. July 5 - Sat. July 11,2026

* Only 40 minutes away!

* $490/scout, $255/adult

+ $50 deposit to register

+ 50% due 2/6, full balance due 6/5

* Annual med form part C required

=>

FLORIDA SEA BASE / ST THOMAS

August 2026

At Sea Base, scouts have the
opportunity to experience a
once-in-a-lifetime ocean adventure

-outing ¥ America | ..

Scoutbook
Plus

Scoutbook Is BSA's official
record of advancement

* You can check your scout’s
progress at any time

Scouting P America | s v

Resources

Scoutbook &

Scouting P America | e e

Scouts can et ther handbooks
signed by any Scout who =
First Class or above.

Uniforms

Uniforms identify Scouts as members and represent
the democratic ideal of equality, bringing together
people from different backgrounds to make

overyone feel like part of a team.

+ The Field Uniform is the tan Scouts BSA shirt (with o
Thsis

1025 "Class A”

+ The Activity Uniform is a Scouts BSA or Troop T-shint. This

is sometimes referred to as "Class B

+ Scouts should always dress for the weather in additon to

woaring the appropriate uniform.

+ Each scoutis also given a Troop fleece jacket
+ Scouts attending a Court of Honor wil often wea the full

the Arrow sash.

Forms & Documents (Website)

)

DID YOU KNOW?

Anyone can
become a Merit
Badge Counselor!

Help fill the gaps and provide our scouts
with more merit badge opportunities.

13 3 small trmo commEmant with o big impact

Troop needs for success

Scout-led AND adult-supported

0eP0000500

Drivers Campout/Event Chaperones

 Needed for many « There rust be two registered leaders
- events/activiies present at any event (2-deep leadership)

MOST NEEDED:

" - + Al aduts attending overight events 77
be registered with Scouting America and take + Fundraising Chair
- - Comuitiiie Minibiars’ Safeguarding Youth Training (SYT)
P, * Registered Women
. i - *+ Attend monthly + There must be one registered aduit woman
committee meetings. t any event an 8420 Scout s attendi
i i s * Volunteer/Service Coordinator
o - + Support scout-planned
e aciites/events * New Member Coordinator

+ Provide troop.
‘operational support,
input, and guidance

Leaders & Merkt Badge Counselors + Board of Review Participants

« Take an active role In your scout's journey as
an Assistant Scoutmastert

scouig @ amaria |

Gear Lists

Look for them in Forms and Documents

Scouting ¥ America

Goto "Resources” > *Forms and Documents™
Ifyou are ever unsure of what to bring o how 1o
prepare, just ask!

fyou DON'T have needed gear,just ask!
We often loan supplies out to families that are.
geting started.

We also hold an annual gear swap for scouts to
pass down gear they e OuIGIOWN or no longer use.

Calendar/event
planning & execution
ittempt to keep a 6-month schedule of

ivities on the calendar that may be
supplemented throughout the term of the SPL.

+ Each eventicampout requires an adultin charge anda
scoutin charge.

+ The more adults that we have who are wiling o be the.
adultin charge of activies, the more activites the 00D
can offer

* Not at il events have to be traop activties. Patrols can
have separate outings and campouts as long as they have
Support from the requisite YPT, I0LS-trained adutts. All
patrol events should be presented to the PLC for approval.

Scouting ¥ America
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NEW
Assets!

To download, visit the
Scouting America
Membership Corner

Scouting b%ﬂAm erica
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SHOW THEM WHAT SCOUTS DO
MINI POSTERS /HANDOUTS ALLOW You
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PERSONAL VIP INVITATIONS TOI

INVITE YOUR FRIENDS

TO EVENTS AND FUN UNIQUE TROOP ACTIVITIES.

HAN UNEWAY <p
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SCO UTSBSA.ORG
scouts REGRUIT 365

=

X &,‘ﬁ A

USE INCENTIVES TO SELL SCOUTS BSA.
Incentives sel| products and recruiting new Scouts
is no different. Use creative incentives to reward
your Scouts when they get a friend to join.

* Use simple low-cost high-value incentives like
aleader setting up the recruiter’s tentona
campout, or a special dinner. It's up to you.

* Everyone participants in the recruitment
incentive program. Even the parents.

* Recognize the Scout Recruiter and the new
Scout in front of everyone. It’s a blg deal,

CREATE TROOP ADVENTURES AND INVITE
NEW FAMILIES TO LEARN ABOUT scourTs.
* Create Recruitment Periods during the year.
* Use your best adventure and service projects
to personally invite friends. Open it up to the
entire school. Everyone wants more fun and
exciting adventures and heeds service hours,
* Your Troop calendar is the best way to show
what you're doing. Show /¢,

(%

SCOUTSBSA.ORG
scouts REGRUIT 3ss
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https://www.scouting.org/programs/scouts-bsa/membership-corner/

AMERICA
E

Scouting ke America Q  BEASCOUT SCOUTSHOP : MY.SCOUTING

PROGRAMS SCOUTING SAFELY AWARDS ABOUT TRAINING RESOURCES OUTDOOR PROGRAMS MERIT BADGES HIGH ADVENTURE PARTNERS

Home > Programs > Scouts BSA > Membership Corner

SCOUTS BSA

. Membership Corner

Welcome to the Scouts BSA Membership Corner!

Advancement and Awards v
Welcome to your launchpad for growing and strengthening your troop! Here you'll find everything you need to recruit new Scouts, retain current ones, and build a

Frequently Asked Questions thriving, youth-led program that lives the patrol method every day.

Start with the Membership Menu—choose any 10 activities to complete throughout the year to build a strong rhythm of recruitment and engagement.
Membership Corner

Next, use Troop Builder Planning Checklist to evaluate and strengthen your troop'’s recruitment, retention, and program plans. Check what's working well, note areas to
Scouts BSA Program Resource v grow, and revisit it twice a year to track progress.

Links
Then, explore the rest of the site for more tools, webinars, and ready-to-use resources designed to help your troop stay active and welcoming.

Program Updates Growth isn't one person’s job—it's everyone’s. When every Scout, parent, and leader plays a part, the troop grows stronger, the program gets richer, and every youth enjoys

a more rewarding adventure.

Get started today:

+ Visit the Membership Menu and pick your 10.

* Download and complete the Troop Builder Planning Checklist.
o Pro Tip: Print this checklist for PLC meetings, committee sessions, or annual planning campouts. Mark wins, discuss challenges, and add your own
goals — it's your troop’s custom blueprint for success!

* Watch a Scouts BSA Webinar or Troop Talk Live session.

* Share resources with your Patrol Leaders’ Council.

Let's make this your troop’s best year yet—where everyone recruits, everyone belongs, and every Scout thrives.

Membership Menu - Scouts BSA Recruitment Ideas

N Lo
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‘ TROOP
B\ 8450

@gﬁj

Scouting @America. Troop420 /8420
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