
Recruiting 
Non-Scouts 
& Older Youth

BEYOND CROSSOVERS:



Who am I?

Kathryn A.
• Troop Advancement Chair

2024 - Now

• Troop Membership Chair
2024 - 2026

• Pack Committee Chair 
2020 - 2024

• Cub Scout Den Leader 
2019 - 2024

• Wearer of many hats 

   (…and sometimes crocodiles)
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Who am I?

Jacob M.
• Cub Scout Pack 214 OCC

2017- 2020

• Boy Scout Troop 616 OCC
2021 - 2022

• Boy Scout Troop 420 CSC
2022 - Present 

• CSR Staff 
2024 - Present

• Fly Fishing and Mountain Biking 
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Why Middle School,

Why Now?



Family 
Troops

Elementary to Middle School

Middle Schoolers today are a first-of-their-kind cohort
They’re the first girls to go from cubs to troops!
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Cub Scouts

Scouts BSA

COVID created a lost generation of Cub Scouts

Cub Scout 
Membership

-39.4%

Scouting America Youth Membership, 2018-2024



…Are today’s 

6th – 8th Graders

So why focus on middle schoolers now?

Kids that were in K – 2nd

Grade in 2020…



Unfamiliar Culture

No Cub Scout background 
means ranks, uniforms, and 
terminology is new to them

Common barriers for older youth joining scouts
Why middle schoolers don’t join — even when they’re interested

“I feel behind”

Youth may worry they’ve 
missed the starting point 
or won’t fit in

Busy Schedules

Sports and other activities 
compete for time — 6 th grade is 
a second wave for joining

No Clear Invitation

Many older youth are 
interested — but no one has 
directly asked them

Parents are Unaware

Families new to Scouting don’t 
understand expectations, 
costs, or time commitment



Recruitment 
in Action



Show up at Middle Schools
Curriculum night is geared toward 6th graders

An interactive 
game/activity 
gets attention

“Scouty ” 
decorations



Show up at community events
Set up a table where your scouts already have a presence

Stickers!

Slideshow!



Welcome nights
Invite older scouts to a planned activity

• Have youth leadership plan a dedicated 
troop meeting for friends

• Scouts need to invite a friend for First Class!



Youth-Led by Design

• Scouts as ambassadors 
(buddy system for shy scouts)

• Scouts give input at ILST

• Authentic enthusiasm and real 
leadership on display

What does a good recruiting event look like?
A recipe for making connections

NO

x Lectures

x PowerPoints

x Adults dominating

x Scoutmasters running 
it all (empower a 
Membership Chair!)

Action First

• Hands -on games

• Quick challenges

• Knots!

• First aid scenarios

• Small giveaways



Easy, low-cost tactics
Flyers and Social Media Graphics



Community boards
Parks, libraries, pediatrician offices, and other gathering 
places — print and laminate!



Don’t forget cubs!
Recruiting cubs fills the pipeline.

Cubs today = scouts tomorrow.

• Have information ready for younger siblings.

• Set up cub-inclusive recruiting events like 

short hikes, cookouts, pinewood derby build clinics, 

and family-friendly events



The Onboarding 
Experience



7

15

Our New Scouts, 
Past 12 Months

No scouting 
history



Older youth need more support
They don’t know the basics (and their parents don’t either)

New Parents Need

• Clear expectations for 
their role in their child’s 
experience

• How Scouting works

• Who to contact

New Scouts Need

• Extra patience and 
encouragement

• Belonging before 
advancement

• Buddy systems

• Gear



Parent orientation



Assets & 
Resources



NEW 
Assets!
To download, visit the 
Scouting America 
Membership Corner



https://www.scouting.org/programs/scouts-bsa/membership-corner/



Troop 420 / 8420

THANK YOU
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