
Council Membership Tools



Welcome and Introductions

• Objective Today

• My.Scouting - Council Membership Tools updates and enhancements
• My.Scouting – Reporting
• MyBSA – Report by State

• Presenters 

➢ Gary Gilger, Deputy Scout Executive – Michigan Crossroads Council

➢ Chris Crowley, Deputy Scout Executive – Central Florida Council

➢ Michael Creagh, National - Manager, Member Applications

➢ Otto Goedhart, Manager, Membership Growth

• Panelists

• Hilario Garcia, Principal Business Intelligence Insights & Data Architect

• Jan Haase, IT Business Analyst II

• Lynn Adcock, Sr. Evaluation and Reporting Specialist

• A Few Reminders… 

➢ Submit questions in Q&A

➢ Is this recorded? Yes.



My.Scouting |Council Membership Tools
• Membership Reports
• Total Youth Served Report 
• New Unit Prospects Report
• YSE Recognition Form
• YSE Recognition Report
• Monthly Membership Report
• Objectives Progress Report 
• The Opportunity for Growth Tool
• Resources
MyBSA
• Report by State
My.Scouting Reporting
• Organization Manager
• Commissioner Tools, Training Manager, Application Manager/Invitation 

Manager
• Registrar Tools

Discussion Topics



• Council Membership Tools first 
introduced in 2021 is the BSA’s 
Membership Data Reporting System

• Over 34,000 volunteers and council 
staff members have access to the 
system. Access is granted based on 
specific primary roles

• MyBSA only accessible by staff

Quick Facts Volunteers that have access to council membership tools

Council President
Council Vice-President
Council Treasurer
Council Executive Board Member
Council Commissioner
Assistant Council Commissioner
Council Committee Member
District Chairman
District Vice-Chairman
District Commissioner
Asst. District commissioner
District Member-at-Large 
Unit Commissioner
National Scout Commissioner
National Committee Member
National Commissioner Service
National Ops Ldrshp Committee Chair
National Ops Ldrshp Com Chair-Elect
National Service Territory Chair
National Service Terr Commissioner
Territory Chair
Commissioner Facilitator CST 09-16
Territory Chair Elect
Territory Commissioner
Territory Commissioner Elect
Territory Lead
Chair Facilitator CST 01-08
Chair Facilitator CST 09-16
Commissioner Facilitator CST 01-08



Membership Reports
Login to your my.Scouting account and go to Menu
Click on Council Membership Tools, then Membership Reports.
TABS:
• Dashboard Summary   
• Dashboard
• Registration Status By Month
• Analysis (Includes council Performance Standards)
• Total Units
• New Units By Month
• Dropped Units By Month
• LFL Dashboard
• LFL Count by Gender Grade
• Program Dashboard Summary (Includes district total reports by 

program)
• Council Comparison
• Council Diversity Comparison
• Ethnicity
• 5-Year Trend: Membership
• 5-Year Trend: Total Units







Council Dashboard Summary

Registrations entered by 
11:59PM CT will reflect the 
next day.



All reports are printable in PDF format. See the Dashboard Summary example below.  Right click 
outside of the two boxes to print. 



You can also export the data to an excel file by clicking More Options on the 3 dots. 



Council Dashboard



Registration Status by Month



Council Analysis:  Provides 
you a one-page analysis 
report as it relates to the 
Council Performance 
Standards including 
Market Share, Retention 
and Diversity. Please be 
aware that Retention is 
calculated at month-end 
and is available for the 
prior month(s). For YPT go 
to my.Scouting Training 
Manager. The Analysis 
report also provides Units 
by Program and 
Scoutreach data. 

Council Analysis



Total Units



New Units



Dropped Units



Program Dashboard 
Summary:   The 
Program Dashboard 
Summary report 
includes District 
Total Reports by 
Program.

Program Dashboard Summary



Council Comparison:  
Includes Retention and 
Market Share. 

Council Comparison



Council Diversity 
Comparison:  Includes the 
Ethnic Diversity 
Differential, Gender 
Diversity and Ethnic 
Diversity. 

Council Diversity Comparison



Ethnicity 



5-Year Trends for Membership



5-Year Trends for Units



Chris Crowley

Total Youth Served Report
Home Run For Scouting



24

Total Youth Served Report

Total Youth Served:  Prior year-end total 
youth plus all new youth year to date.
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Total Youth Served Report
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Total Youth Served Report
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Total Youth Served Report



Total Youth Served Report
By District



• Timeline: Spring – November 30, 2024
New Unit Prospects:
• Submit your council’s total prospects by April 30, 2024
New Units: 
• Each youth serving executive will earn 3 entries into the 

monthly Home Run for Scouting drawing
• Complete a simple youth serving executive recognition form 

each time every time you start a new unit or recruit at least 
10 new youth 

• Every form submitted will earn you a “Hit”, which is an entry 
into the monthly drawing for cool gifts and prizes. The more 
hits the more chances to win
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New Unit Prospects
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YSE Recognition Form
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YSE Recognition Form
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YSE Recognition Form
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YSE Recognition Report
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New Cub Scout Welcome Kit
• Being sent to ALL New Cub Scouts who register 8/1/24 – 10/31/24

• Registration must be completed ON-LINE!

• Designed to help with immediate engagement and encourage peer-to-peer 

recruiting with our new Cub Scout families.

• Cub Scout Welcome Kit includes: 4” Car Magnet, 4” Sticker, 32-page special 

edition ScoutLife mini mag and a card with QR code to a welcome message and 

how the new Cub Scout can earn their Recruiter patch.



Monthly Membership Report 
Objectives Progress Report
Resources
Opportunity for Growth Tool

Otto Goedhart



Monthly Membership Report

Monthly Membership Report (MMR)
The MMR report compares current month membership to the 

same month last year by youth, adults, units/groups and Scout 

Life subscriptions.

 

New – we added Merit Badge Counselors



Monthly Membership Report



Objectives Progress Report(OPR)
• The OPR report provides membership by youth and units/groups. 

Additionally, the report indicates current month goal, current 

month percentage of goal, year-end goal, year-end percentage of 

goal and Year-End Difference.

Current month vs same month last year

• Unit Renewal

• Unit Commissioners

• District Committee Members

• Top Leaders Trained

• Market share  by Program

• Retention by Program



Objectives Progress Report



Objectives Progress Report



Resources
Go to Menu 

Click on Council Membership Tools, then Resources – Here you 

will find a copy of the Mosaic USA E-Handbook and Mosaic 

Segment Marketing Guide . You can also find a copy of the 

Council Membership Tools user guide.





Opportunity for Growth Tool
Go to Menu 
Click on Council Membership Tools
Select Opportunity for Growth – Please see here 

membership by zip code, including Total Membership, Total Available 
Youth, Opportunity to Join, Market Share and Average Unit Size.



Opportunity for Growth



Here you can 
view 
membership 
by zip code, 
including 
Total 
Membership, 
Total 
Available 
Youth, 
Opportunity 
to Join, 
Market Share 
and Average 
Unit Size.

Opportunity for Growth



To see Chartered Organizations Prospects, please hover over a zip code and click on drill through and then 
click on prospects.



Chartered Organizations Prospects



Gary Gilger

MyBSA Membership 
Report by State 



MyBSA Report by State



MyBSA Report by State



My.Scouting 
Reporting

Michael Creagh 



53



54



55



56



57



58



59



Reporting
Commissioner Tools, Training Manager, Application 

Manager/Invitation Manager
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Reporting
Registrar Tools
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• EAGLE SCOUT REPORT

• This report allows you to pull a list of all Eagle Scouts earned by date.

• OCCUPATION / EMPLOYER

• A report of all registered and lapsed adults and parent/guardians who have and occupation or an 

employer listed.

• PERSON SELECTION REPORT

• A CSV export of user selected people based on criteria. Selection can be made based on position, 

program and age.

Some Reports in Registrar Tools are special versions providing additional 
data, such as more PII
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Thank You
for your attention, and for 

everything you do for Scouting!
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