LEADERSHIP
DEVELOPMENT SERIES

Building Effective Teams
Learn critical strategies and techniques for building great teams.

The BSA Sales Manager
Leverage your BSA Sales Model experience to manage and deliver more results.

The C.0.A.CH
Gain practical techniques to build staff relationships through day-to-day
coaching.

Emotional Intelligence
Discover how emotional intelligence makes you an effective leader and
employee.

Engaging Millennials
Develop impactful techniques to motivate and retain millennial team members.

The 5 Choices to Extraordinary Productivity-FranklinCovey
Focus on applied strategies to increase personal and professional productivity.

Leadership: Great Leaders, Great Teams, Great Results - FranklinCovey
Put yourself on the path to great leadership to drive team results through trust.

Project Management - FranklinCovey
Build a robust toolkit of techniques and strategies to complete projects.

Selecting Talent

Increase your knowledge of best-practices to successfully hire and select talent.

The 7 Habits of Highly Effective People

Increase your professional and personal effectiveness with seven useful habits.

Successful Delegation
Hone your skills with real-world practice in effective delegation strategies.

2018 Dates Locations COSLS (does notinclude transportation and
lodging, unless noted)
Feb. 12-16 Indianapolis, IN $600
March 19-23 Las Vegas, NV $600
April 16-20 Westlake, TX $600
May 7-11 Des Moines, 1A $600
June 4-8 Boston, MA $600
July 8-14 Denver, CO $600
August 5-11 Philmont $1130, includes housing and
meals
October 1-5 Pittsburgh, PA $600
October 15-19 Orange, CA $600
November 12-16 Orlando, FL $600
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For more information, contact:

* Kathy Chormicle
kathy.chormicle@scouting.org
972-580-2191

* Emily Howsley
emily.howsley@scouting.org
972-580-2337
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Learn. Challenge. Lead.™
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