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2015 National Camp Standards Revisions, Part 2

At its October 13, 2014 meeting,
the NCAP Committee considered
and adopted revisions to the BSA
National Camp Standards that
will take effect in 2015. All of the
changes are considered to be
clarifications of existing Standards
and Recommended Practices, so
a delayed effective date was not
deemed necessary.

This edition of the NCAP Circu-
lar sets forth the final changes to
the National Camp Standards for
2015, which are shown with new
language shown in bold italic and
deleted language shown in strike-

throtgh:
Standard

PD-106. Skills Progression and
Advancement

The second paragraph of the In-
terpretation is revised as follows:

When offered, advancement op-
portunities;tretadingbetttoops,
Yentdringawards,ant-Sea-Secott
ranks-angawards focus on the
fun and adventure of the Scouting
program. All advancement must
be consistent with BSA advance-
ment policies.

Rationale

The language noting the specific
types of awards is not needed and
is or will be out-of-date in light of
changes to the various advance-
ment programs.

Standard
PS-201. Aquatics General

Revise Specific Requirement E of
the Standard as follows:

E. Long-distance swimming in
open water must follow Mile
Swim safety guidelines as set
forth in the Guide to Safe Scout-
ing, No 34416;anrt-Section-;-
Atttaticsof-Camp-Programand

Property-ManagementNe—20-
2908.

Rationale

The Camp Program and Property
Management is out-of-date and
has been discontinued. The Guide
to Safe Scouting establishes the
basic safety requirements.

Standard

PS-214. Shooting Sports: Fire-
arms Programs

Revise Specific Requirement A of
the Standard as follows:

A. Shooting is confined to ap-
proved ranges. Each range is
designed in accordance with
guidelines at www.scouting.
org/properties, which provides
examples of approved range lay-
outs. CampPrografmandProp-
NRARange-Safety-OfficerMantat

ancthe NRARange-Sotrce-Book:
Rationale

The Camp Program and Property
Management is out-of-date and
has been discontinued. Design
information is now available at the
www.scouting.org website.

Recommended Practice
RP-256. The CHECK Program

The CHECK (Clothing, Helmet
and Harness, Environment,
Connection and Knots) checklist
program is utilized.

Add to Interpretation as follows:

Prior to using the CHECK stick-
ers on helmets, camps should
check to ensure that use of the
stickers will not void any appli-
cable manufacturer warranty.

Add to Compliance Verification
as follows:

The CHECK logo is displayed at
the COPE and/or climbing area.

Rationale

Several individuals have ex-
pressed confusion over what the
“CHECK Program” is and request-
ed that the acronym be explained.
The proposed revision clarifies the
CHECK program intended. The
revision also cautions councils to
ensure that use of the CHECK
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stickers will not void helmet war-
ranties. The compliance verifica-
tion is added to assist teams in
ensuring the CHECK program is
in use.

Standard

SQ-402. General Camp Staff
Training

Specific Requirement C of the
Standard is revised as follows:

For day camps and family camps,
the training plan provides, and the
camp director and program direc-
tor (day and family camps) and
area leads (day camps) received,
four hours of training (for an
overnight family camp or a one-
day day camp) or eight hours of
training (for all family camps and
day camps of greater duration)
prior to the start of the camp’s
program. Other staff received
appropriate training as set forth in
the training plan approved by the
appropriate council committee.

Rational

A number of councils have re-
quested revisions to the required
minimum time for day camp and
family camp training, noting that
the training may exceed the
length of time of the program for
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some day camps and most fam-
ily camps. Upon consideration
and study of the syllabi, NCAP
has determined that the required
minimum elements of training
can be delivered in four hours for
these short-term camps where
participants remain on-site for
only a short period of time before
returning home. Family camps
using the same staff, but chang-
ing participants each night, are
considered a multiple night family
camp subject to the 8 hour train-
ing requirement.

Add to the Interpretation as fol-
lows:

For purposes of Specific Re-
quirement G for all-volunteer
staffed day camps and fam-

ily camps, the camp director,
program director, and area
directors or others who exer-
cise supervisory authority over
other volunteers must receive
the Unlawful Harassment Pre-
vention training.

Standard
SQ-406. Aquatics Staff

Revise the second paragraph of

Specific Requirement A as follows:

If an individual trained as a BSA
Aquatics Instructor is not avail-
able, the camp may apply for
and be issued a waiver that would
allow a person currently trained
by the American Red Cross as a
Lifeguard Instructor and a Water
Safety Instructor (dual training)

to fill the position for one season.
The waiver will require the indi-
vidual to review the Swimming
and Water Rescue and Paddle
Craft Safely powerpoints at
www.scouting.org/outdoorpro-
gram under the aquatics tab
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and to review the relevant sec-
tions of Aquatics Supervision,
No. 34346.

Rationale

The American Red Cross Water
Safety Instructor and Lifeguard In-
structor training does not address
pool and waterfront management
in the Scouting context. NCAP is
requiring that the individual seek-
ing the waiver also review BSA's
materials on Swimming and Water
Rescue and Paddle Craft Safely
powerpoints as well as read the
relevant sections of BSA's Aquat-
ics Supervision manual appropri-
ate to the aquatics activities being
supervised.

Standard
SQ-408. Archery Range Staff

Revise the Interpretation as fol-
lows:

Camp shooting sports positions
and qualifications are outlined in
the BSA National Shooting Sports

Manual, No. 30931;-ana-Camp-

Program-ana-Property-Manage-
“Ie“t; He 29 gzeB, Seetie“ VI.

Rationale

The Camp Program and Prop-
erty Management is out-of-date
and has been discontinued.

Recommended Practice

RP-456. Shooting Sports Staff-
ing
Revise the second bullet of the

Compliance Verification as fol-
lows:

 Other by review-of-Camp-Pro-
Noe—26-926B;and discussion with
camp director and/or shooting
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sports director
Rationale

The Camp Program and Property
Management is out-of-date and
has been discontinued.

Standard
HS-510. First-Aid Kits

Specific Requirement A of the
Standard is revised as follows:

A. Day camp, family camp,
resident camp, specialty-adventure
camp (resident camp election), and
COPE/climbing course. The camp
supplies first-aid kits to all on-site
program areas more than 100 feet
from the medical care area. All
first-aid kits provided by the camp
have adequate supplies and equip-
ment. All camp first-aid kits are
kept in easily identifiable, acces-
sible containers and locations.

Rationale

In situations where program
areas are located within 100 feet
of the primary medical care area,
camps may elect to send an indi-
vidual needing care to the medical
care area or have medical per-
sonnel go the program area. For
day camps and family camps, this
requirement is met if the program
areas are all within 100 feet of
each other, so long as at least one
first aid kit, approved by the coun-
cil's health supervisor, is within the
area.

Standard

FA-703. Fire Prevention and
Detection

Revise the Interpretation as fol-
lows by adding a new third sen-
tence as follows:

Where smoke detection is a

problem due to hot work such
as welding, local codes may
provide for alternatives such as
heat detection.

Revise the second paragraph to
read as follows:

Backpacking-type fuel bottles
and consumer-use propane and
LPG cylinders up to 30 pounds
gaHoens used for grills and lan-
terns are not considered to be
bulk containers for purposes of
this standard.

Standard
AO-802. BSA Authorization

Replace the Interpretation with
the following:

BSA camps are required to be
accredited through the BSA Na-
tional Camp Accreditation Program
(NCAP). The purpose of the NCAP
system is to ensure acceptable
levels of safety and quality in BSA-
operated programs. The council is
in compliance with the requirement
to have a current Authorization to
Operate if:

(1) the council has a current Au-
thorization to Operate for the camp
issued by the region (or National
Council for national bases);

(2) the council has submitted a
timely Application for Authorization
but the BSA region (or National
Council for national bases) has not
yet granted or denied the applica-
tion; or

(3) until 20182615, the council
has not yet received a call for an
application from the BSA region
(or National Council for national
bases).

Rationale

Based upon a review of the
Authorization process and feed-
back from councils participating in
the first two rounds, NCAP will be
both streamlining the Application
and Authorization process and also
extending the time for completing
the process through 2017.

A discussion of the changes to
the Application and Authorization
process, once finalized, will appear
in future editions of the NCAP Cir-
cular. NCAP appreciates all of the
suggestions for improvements in
the NCAP process and encourag-
es continued feedback to continue
to improve the NCAP program and
to elevate the camping experience
for all youth participating in a BSA
camp.

NCAP Website Update

The NCAP website has been
updated to include additional in-
formation useful to participants in
the NCAP process. New informa-
tion on the website includes:

e Camp Staff Youth Protection
Training resources, includ-
ing Camp Staff Youth Pro-
tection Training, No. 430-
149 and Managing Youth
Protection powerpoint

e Camp Standards applicabil-
ity templates, by camp type,
including Cub Scout day
camp and resident camp

e The current Camp Facilities
Evaluation Tool (CFET)

¢ Links to current Health and
Safety information

e Training and other resourc-
es, including past NCAP
Circulars
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NCAP Moves to Regional Operations Support

The National Camp Accredi-
tation Program (NCAP) began
as an initiative of the Outdoor
Program Department, when the
Outdoor Adventures Committee
commissioned the Second Cen-
tury Camping Task Force and the
Outdoor Program Support Com-
mittee commissioned the Camp
Standards Task Force. Out of
their joint efforts arose the NCAP
process that BSA uses today.

As many of you may be aware,

the National Council has reorga-
nized its staffing structure. As
part of that process, the NCAP
committee was moved from the
Outdoor Programs Department to
the Regional Operations Depart-

ment. We are now part of Region-

al Support.

Inclusion in Regional Support
brings additional involvement

with Region and Area leadership

and should strengthen the camp-
ing process by providing closer

connection to field leadership and
builds on NCAP's already close
relationship to the Area Directors.

NCAP is not losing its connec-
tion with Outdoor Programs, which
will continue to provide support for
development of program oppor-
tunities and support for the Stan-
dards revisions.

Questions on the new structure
and its impacts can be directed to
Brian Gray, NCAP Staff Advisor, at
brian.gray@scouting.org.

NCAP National Leadership Team

NCAP Chair: Doyle Parrish
dparrish@shgltd.com
Authorization: Mark Rose
Mark.Rose@BuschGardens.com
Assessment: Jack Hess
jhess@geosociety.org
Standards: Eric Hiser
ehiser.BSA@gmail.com
Analysis: Terry Bramlett
tbramlett@tds.net

NCS Syllabi: Steve Bradley
sbrad8854@aol.com
Maintenance: Sal Ciampo
salvatore.ciampo@einstein.yu.edu
Out Adv Chr: Brad Haddock
bhaddock2@cox.net
Out Prog Chr: Mark Stinnett
mstinnett@stmasterslaw.com
Camping TF Chr: Jim Blair
jeblair@msn.com

NCAP Staff Lead: Brian Gray
Brian.Gray@scouting.org
Analysis Staff Ld: John Stewart
John.Stewart@scouting.org

Outdoor Program Staff Lead:
Keith Christopher
Keith.Christopher@scouting.org

Region Operations Support:
Ron Timmons
Ronald.Timmons@scouting.org

NCAP Region and Area Leadership Team

NCAP Position Northeast Central Southern Western
Accreditation Chair Bill Downey Dr. Denis Ward Steve Gerber Carl Nicolaysen
bdownowl@aol.com drdenisward@gmail.com stevegerber68@gmail.com cnicolaysen@esoen.com
Assessment Coordinator Bob Dealaman Rich Koch Bob Miller Marty Webb
r.dealaman@stny.rr.com richard.a.koch@boeing.com RAMAG64@aol.com mjwebh240@sbcglobal.net
Area 1 Assessment Chair Bill Downey Bruce Williams; Dan Segersin Ken Estes Dave Bone
bdownowl@aol.com Wi"iamS’UW@;{)amh::;‘:e“ti seger005@ johnkestes@comcast.net Bone@ccountry.net
Area 2 Assessment Chair John Vesey Jason Kasiorek N-Paul Anderson; S-Don Paul
jvesey@aol.com jkasiorek@comcast.net Jay Cash paul.anderson231@gmail.com;
jayhcash@gmail.com DonPaulNCAP@gmail.com
Area 3 Assessment Chair Bob Dealaman N-Glenn Hay; S-Dave Windish Doug McDonald
r.dealaman@stny.rr.com Gthay@designd.com; daveon@hotmail.com drmcdon@aol.com
Area 4 Assessment Chair Dick Platt Allen Hoy Jeffrey Kosic Rick TerBorch
dapplatt@verizon.net allen.hoy@att.net Jeffrey.kosik@Disney.com rterborch@earthlink.net
Area 5 Assessment Chair Alan Rissmiller b3a¥’ Oékm;m: Tom ?T}eellygfsmlvzolfleyt Jim Miles, David Wilson Don Paul
. A salox@yanoo.com; tsheely@sbcglobal.net; jimgmiles@aol,com; i
alanriss@gmail.com BrentW@wallies.com Wison David@gmalleam DonPaulNCAP@gmail.com
Area 6 Assessment Chair Nicholas Adams David Williams Don Dare Randy Driscoll
nick.adams@verizon.net david.williams.h@gmail.com ddare@wate.com driscollsanran@cox.nhet
Area 7 Assessment Chair NA Mark Orlovsky Benton Neese NA
markporlovsky@gmail.com bneese@triad.rr.com
Area 8 Assessment Chair NA NA Rick Woodbridge NA
drrjw@ardmore.com
Area 9 Assessment Chair NA NA Austin Landry NA
austinlandry@charter.net
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